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BO3MOMXHOCTU ANIA p-bIHKa

25 aHBapa 2022 r.




To, YyTO Hac obbeanHAeT

CnocobctByemM AMHAMUYHOMY PasBUTUIO [MpuBnekaem BbICOKOKBaNMMu-
SKOHOMWKM CTpaHbl U CTPEMUMCS ' : LUMPOBaHHbLIX pabOTHUKOB, 0By4aem,

K YCUITEHWIO MO3ULUA POCCUNCKON nosblWwaeM appekTUBHOCTbL Tpyaa,
HedpTerazoxmmumn Ha rnobanbHOM pbiHKE. dopMMpyeM KaapoBble pe3epBbl C y4ETOM
/ cTpaTern4yeckmx 3agay KoMnaHuin.

CoumanbHasa OTBETCTBEHHOCTb MpuoputeT 6esonacHoOCTH

Peanusyem coumnanbHble u bnaro-
TBOPUTENbHbIE NPOEKTbI, BKNOYAA NOAAEPKKY
[leTCTBa, 30PaBOOXPAHEHUs U CMOpPTa,
06pa3oBaHnsa U Hayku, KynbTypbl

O6BLEKTUBHO OLIEHMBAEM Y MUHUMMU-

31pyeM aKonoruyeckue pucku. CosgaHve

MOHMMAEM NOTPEBHOCTY 1 OXMIAHNS: 6e3onacHbIX YCNoBUIA Tpyada, COXpaHeHue

" ﬂpeﬂ,ﬂpMHMMaTeﬂthBa. NHBecTupyem (MeHTOB. MpeoBpasoBLIEaEM WX B M3HN 1 300POBbS PABOTHUKOB,

B OXpaHy OKpy>atoLLel cpeabl, MHPacTpyKTypy BO3MOXHOCTM 1 BO B3aUMOBbIFOAHbIVA obecne4vyeHne HagexxHon paboTbl ONaCHbIX

“ pass1THE FOpoaoB. peaynbTar. NPOU3BOACTBEHHbIX 0O HLEKTOB ABNATCA
OOHUMMW U3 MPUOPUTETHBLIX HarnpaBrieHui

AeaTenbHOCTM KOMMaHNUN.
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,ﬂ,OHOﬂ HATE/IbHbl€ BO3SMOXHOCTW

NN KINEHTOB

o

@

CTabunbHOCTb MOCTABOK 3a cYeT CNHXPOHM3aUMn

acCcopTUMEHTa M rpadMKOB PEMOHTOB BCEX NPEANPUATUIA

BO3MOKHOCTb MakeTHOM 3adKYIMKW 3a CHET paCllMpPEeEHNA

dCCOPTUMEHTA

CHMXEeHMe CTOMMOCTM M NOBbILLEHME KaYeCcTBa

NOTUCTUYECKOTO CepBimca Npu PacLUMpeHnin
MHOPACTPYKTYPbI

Pa3paboTKka npoayKTa noA noTpebHOCTb KAMeHTa ¢
npueneyeHnem obbeamHeHHoM R&D MHbpacTpyKTypbI

PaclimpeHme BO3MOXHOCTI AaBaTb A/1MHHbIE 0ObeMHble
00d3aTeNbCTBa U AeprKaTb/cobntoaaTb UX

Bonblie YHUKaNbHOW 9KCNepPTM3bl: MAEHTUPUKALMA
M MHTErpaumsa 3HaHMM M HaBbIKOB

8

.,0
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TpaanUMOHHbBIE MHCTPYMEHTbI Pa3BuTUa nepepaboTkn CUBYP
CTQHOBATCA AOCTYMHbI Ha 0ObEANHEHHOM NEPUMETPE

Mpumep MHCTPYMEHTA «3KCNOPTHLIN popCark»

DOPMYNbHBIN KAMEHT o Mbkoe LLeHoobpa3oBaH1eN HA Cbipbe
[103BOASET CAEAQTL NPOAYKLUMIO BOAEE KOHKypeHTOCI'IOCO6HOM

7 HO LLEAEBLIX DKCMOPTHbIX PbIHKAX
MNporpamma HpMMeHﬂeT/ II
AN MOPTHEPOB Y KOTOPbIX >Heﬂo3arpy3Ka MdeeTMHrOB.CIiI U AOFTUCTUYECKAS NMOAAEPXKKA
€CTb HEAO3ArPY>KEHHbIE SIBUR International .
moLLHocTM 8 PP ® TbeAOCTaBAGHIIE AOTUCTINECKOM MHADPOCTPYKTYPbl E)Z'ﬁﬁ HO HOBblE
HQO LLEAEBOM PbIHKE, MOABOBAS MOAAEPXKKA,
e CHmKeHune
COnNnpoBOXAEHNE CAEAOK cebeCTOMMOCTH
HA €ANHUNLLY
MPOAYKLLMM 30
NMoaAep>xka POL, f;‘f;yg‘;g“o“
YyacTtme B NpOorpaMmMax PA3BUTHMI DKCNOPTA h 0BOPYAOBAHMS

e Pa3Butme
KOMMETEHLMM

AbroTHoe KpeAUTOBAHUE
Hu>Xe PbIHOYHbIX CTOBOK HO 3-4%
(Mo Nporpammam 6AHKOB-NAPTHEPOB)

YpoBeHb 3arpy3Kn MOLHOCTEM



Pa3Butaa nHppactpyktypa CUBYP Ha KntoueBbIX MUPOBbIX PbIHKAX
NO3BOJ1AET NOBbICUTb KAYECTBO CepPBMCA A1A KINEHTOB

IKCNopTHblEe 0dUCHI U 06 BEMBI NPOAAXK B K/tOUEBble reorpadum

KntoyeBble 3n1eMeHTbl LEHHOCTHOTO NPea/IoXeHUs

06beagHEHHOW KOMNaHUK

B 2020 roay CMBEYP Bowen B TON-3
nmnopTepos MM 1 N3 Ha pbiHKax
EsBponbl v Typunm

Om=

Benbrus

Z lFep . enapycb 0,25
Typumsa MIH.T
-~ .
’ 5 Monbla
®PpaHumna

Ctambyn
@)

Q

O nNexkun
M}_I':)_T KuTtan O Lunpao
O LWakxai
O Odwuchl npoaax
E [encTeytowme cknagpl O ryanuxoy

@ O6bembl Nnpoaax npoaykumm CUBYP (mosnmepbl, KaydyKku, NPoayKTbl opraHnudeckoro cnuHtesa) 8 2020 roay

LLUIMPOKMIN  MapOYHbIA  aCCOPTUMEHT MOKpPbIBaEeT
NOTPEOHOCTM OCHOBHbIX OTPacien NPUMEHEHUA
HepTeEXMMMYECKOMN NpPOAyKLMM (YnakoBKa,
TpaHcnopT, Ctpontensctso, MeanumHa, C/X)

Pa3BuTan ceTb CK/1a0B obecneymnsaeT
ONTMMaNbHbLIM leadtime A0 KAMEHTOB B K/OYEBbLIX
reorpadumax

OnbITHaA KOMaHAda MNMpoaaBLOB rOBOPUT Ha A3blKax
N HaxXoAUNTCA B pPermoHax MNpPUCyTCTBMNA KJ/THOYEBbIX
KINEHTOB

COTPYAHMKN TEXHUYECKOTO CepBuca C  OMbITOM
pabotbl B wuHAycTpumM 10+ net obecneyar
abdeKkTUBHYtO  nepepaboTky  NPOAYKUMM  Ha
CTOPOHE KNMEeHTa
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ObbeanHeHHaa KOMMNaHMA CTAaHOBUTCA KPynHenwmnm B EBpone

NnpPon3BoanNTesIem I'IOJ'II/IO/'IEdDI/IHOB N CUHTETUNHECKNX KAYHYKOB

MonnonedpuHobl

cueyP + Tavo || o 2cs

LyondellBasell

©
o
o INEOS
(a0]
Ll
Total
Dow
SINOPEC
Exxon
CSL dell Il
LyondellBase
=

CUBYP +
TAND

#8
LRI e

CUBYP + TAN®D

4 805 Arlanxeo

3070 Versalis

2120 Synthos
#1 _

2 055 B Espone Trinseo

17 948 Arlanxeo

16 891 Sinopec

12 792 Petrochina

CUBYP + TAN®D

Kumho

lMpumeyvaHue: * MowHocmu, meic.m 6 200 8 2024 200y nocrne 3arnycka AIXK

CUHTETUYECKME Kay4yKM

454

443

415

#1
330 B EBpone
1969
1895
1505

#4
897 B Mupe

MOHO3TUNEHTINKONb

INEOS
BASF
Shell 155

UPM 110

JUPC
Hengli

Yulin Chemical

CUBYP + TAU® - 536

490

350

#1
B EBpone

2085

1 800

1 800

# 10
B MUpe
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B3anmo10MoAHAEMOCTb NPOAYKTOBOro noptdens

MITH T

TAV@®

&

HKHX

v
£S5
TAV®
KA3AHBLOPTI CUHTES

MonunaTtunexn

MonunponuneH

Kay4ykn

NnaTo
MonuncTtupon
MMukonu

nBx

MNonuaTtuneH

MonunponuneH
Kayuykm

MonncTtunpon

Mmunkonu
Monnkap6oHat

4,7

1,8

1,5

0,4

0,3
0,1
0,3

0,3

2,7

1,0

0,2
0,8

0,3

0,3
0,1

~—

A

NS

7,4

2,8

1,7

1,2

0,3

0,4

0,3
0,1

Monnatunex:
JIN3HIM/N3BIT — 6 nuHWIA
M3BIM — 2 nuHUKM

M3HM = 10 nuHM

Monunponunen:

MM homo — 4 nuHun

MM homo/copo — 4 nuHum
Kay4yku:

CKO (+HO/H/M) — 12 nuHui
CKC/OCCK — 9 nuHun
CKW-3 — 7 nuHuin

BK/TBK — 7 nuHuit

CKH — 3 nunHun

CBC - 4 nnHun

M3T® — 3 nnHUK
Monunctmpon — 6 nuHUn

Munkonun — 3 NnHUK

MNBX — 3 nuHumn
HOHMKap60H3T7



ObLwas cbipbeBan 6a@3a N LEHTPAAMN30BAHHbIM MEHEAKMEHT CO34at0T
YCN0BUA ANA cTabunbHOM paboTbl

1. CuHeprma B 4acTu CbipbeBOro obecneyeHus TeKYLLMX MOLLHOCTEM
B 2020r nona noctaBoK co cTopoHbl CMBYPa npeBsbiiana nonoBMHY noTpedbnsembix o6bemos [MbD Ka3aHbOC 1 npakTuyecku

NO/THOCTbIO MOKpPbIBasa Aednumt nzobytaHa HKHX. Tenepb TAM® obecneumBaeTca cbipbeM B pamkax 06beMHEHHON KOMMNaHUM

CtpykTypa notpebnexus Nb® Ha KasaHbOC CrpykTypa notpebnenns nsobyraHa Ha HKHX

olc. T ThIC. T
o)
CUBYP 42%
oT obuiero obbema
o)
CUBYP 55 A
oT obuiero obbema
K TAUD
K TAUD
Mpoune Mpoune
NOCTaBLLMKM 59 NOCTaBLLMKM -
NToro: 353 NToro: 584

2. CMHeprua B 4acTu CbipbeBOro obecneyeHMA NPOEKTOB Pa3BUTUA
BO3MOXHOCTb A5 Pa3BUTMA TaTaPCTAHCKOrO HEPTEXMMUYECKOrO K1acTepa NyTeM ero nHTerpaunm B nepmmeTp npoektos CHBYP,

HamnpaB/IeHHbIX Ha PaCLIMPeEHME CbipbeBOM Ha3bl

3. UeHTpann3oBaHHbIA MEHEOMXMEHT, BbICOKMIA YPOBEHb 3KCNEPTU3bI Ha PbiHKaX YBC 1 KOMNEeTeHUMI B CTPATEMMYECKOM CbIPbEBOM
obecneyeHnn No3BOAUT BbICTPOUTb MAaKCUMaNbHO 3PDEKTUBHYIO cxemMy pPaboTbl NpeanpuaTuii 0bbeAMHEHHOM KOMMNAaHUK
CHBYP
8



CUBYP npoaonxKut peannsaumnmio npoekta 3M1-600, ysennyms

ambunumm no npomnssoactsey l1C

ObbeanHeHne NPOEKTHOro onbiTa U ONTUMKU3aLNS
CbIPbEBbIX NOTOKOB MO3BOSINIIO PACLUMPUTL MIaHUpyemMble
MOLLUHOCTN MHBeCTULUMOHHOro npoekta TAUD® ¢ 250 TTr
NCOH pgononHutenbHbiMmn 100 T1r NCB

MeTaTte3nc UCKITOYEH U3 NepeyHs NMPOoeKToB, BMECTO
Hero paccMaTpuBalOTCA PEKOHCTPYKLUUSA OKUCU ITUSIEHA W
CTPOUTENBbCTBO NPON3BOACTBA reKCeHa No co6CTBEHHON
TexHornornm HEXSIB (B cotpyaHun4yectBe ¢ Technip)

npOBO,D,VITCFI OOMOSTHUTENBHBLIN aHalrin3 no Bbl60py
onTnMasribHoOro nyTm MOHeTun3auunun nponumineHa




EAMHAA KOMNaHMAa —
pa3paboTKax

hod

LA

ObbeaMHeHHaa KoMaH4a
R&D

Bonbwe 500 npodeccnoHanos,
cpeaHuit onbIT B 06/1aCTM MHHOBALMM
— 10 net

MHHOBALMOHHOE pa3BUTHE Yepes
oTpac/am notpebneHuns

/icnonb3oBaHMe 0Tpac/ieBoro NoAxoaa

npu reHepaumm HoBbIX NAeM

ObbeanHeHMe NporpaMmm coTpyaHNYECTBA

C K/I0YEBbIMM MAPTHEPAMM MO OTPACASAM

MOLLHbIV MMMNYNbC B UCCIEA0BAHUAX U

ceo®

PocT ueHHoCTM nopTdhens
pPa3paboToK

O6beamHeHne nopthenen,
CO3/1aHMNe «MaKETHbIX» pPeLleHni

YckopeHue Ha 30% BpemeHu BbIBOAA HOBbIX
NPOJYKTOB Ha PbIHOK

CuHepruna B npougeccax
M NPOEeKTax

BO3MOXHOCTb ONepaTUBHOM KOHCONMAAL MM
PECYPCOB M SKCMEPTM3bl Ha KAOYEBbLIX

NpoeKTax

CoBmecTHas paboTa

HaJ NnoBbllWeHnemM Ka4ecCTtBa NPoAdyKToB

74

bBonee KOHKypeHTHasn
MHPPACTPYKTYpa

5 R&D-ueHTpOB

bonee 400 eaAnHMNL, COBPEMEHHOTO
nccnenoBaTeIbCkoro 06opya0BaHMS

[JonrocpoyHaa R&D-
cTpaterunsa

PaclumpeHme okHa BO3MOXKHOCTEM

B CpeaHe- " MEKOTOHHAXKHOM XUMUU

YckopeHue pa3paboTok
B 06/1aCTU YCTOMUYMBOrO

Pa3BnNTUA N SKONOTNN

CHEUP
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ObbegmHeHne Hay4yHO-UCCIeJ0BaTENbCKOM PaboThl JaeT
AOMNOJIHUTENbHbIN CTUMY K PA3BUTUIO HayKkh B Poccum, co3nasas
BO3MOMHOCTU K MMMOPTO3aMELLEHUIO CbiPbA M TEXHO/IOTUI

p CobCTBEHHble KaTanm3aTopbl

um — OCHOBA CbIpbeBOM

6e30nacHOCTH

ObbeanHEHME MOLWLHOCTEM CO343eT 3KOHOMUYECKMe

npeanocbiikKM  Ana  pa3paboTkm M CO34aHMA
COOCTBEHHOrO MPOM3BOACTBA KATa/IM3aTOPOB CMHTE3a
nosnoNedpuHOB 419 BCEM OTPACc/M (COBOKYMHbIN 06bem
noTpebHOCTN 06beAMHEHHbIX aKTMBOB B KaTa/M3aTopax
cMHTe3a nonvonedmHoB nocne peanmdauum  AMXK
coctasut 857 T/r, okono 70% Tekyuien notpebHocTu

P®), a TaK»Ke MHbIX KaTaM3aToOPOB

@ Obuwaa nHPpPacTpPyKTypa pas3BuTUA
@ @ aCCOPTUMEHTa NoAMoNePUHOB U

3/1aCTOMepoB

CuHeprua mexay uccnegosatesibCkMm LeHTpom CUBYP
Monnnab, HKHX n KOC no nonnonedumHam.

ObbeanHeHMe BO3MOXKHOCTEN MMAOTHON yCcTaHOBKM HKHX
M pecypcoB LeHTpa dnactomepoB CMBYP (KomneTeHumm
no CUHTE3y

nepepaboTke 7 npUMeHeHnAM

TEPMO3/1aCTOMNIACTOB U CUHTETUYECKUX I-(ay“IyI-(OB)

0621aCTN SKOHOMUKM
3aMKHyTOro umkna (ESG)

E% CoBMeCTHble pa3paboTku B

ObbeaAMHEHNE WHBECTUMLMN M MMeWnXcs HapaboTok
ONA pelleHns KannmTanoeMKnx HaydyHO-TEXHOIOTMYECKMX
334a4 B 00/1aCTM 3KOHOMMKM 3aMKHYTOrO LMKAA WU
OTBETCTBEHHOIO

NpPMPOAONOAb30BaHMSA,  KOTOpble

KOMMNaHNAM 3aTPYyAHNTENBbHO peWaTb Mo OTAE/IbHOCTU

CHEUP
11



